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1 Foreword 
Though Finland is still somewhat behind when compared to neighbors or the EU average in attracting 
foreign investments, the number of foreign investment deals into the region has grown at an average of 29% 
each year. This makes Helsinki the region with the fastest growth rate of any of the four Nordic capital 
regions.  

Helsinki Business Hub has been promoting business and investment opportunities in the Helsinki region to 
international companies and capital investors since 2007. Along the years, we’ve been involved in some 70 
successful foreign investment cases.  

In the fall of 2014 Helsinki Business Hub carried out research among companies that had worked with us 
during years 2010-2013 to either establish operations in the region, or had received foreign growth capital 
via the investor network International VC Zone. Our research goals were to estimate job creation by these 
companies, and to explore their perceptions of the Helsinki region and Finland as a business environment. 
Altogether 46 foreign-owned companies and local startups were included our online survey.  

As this report shows, foreign direct investment is most definitely highly beneficial for Helsinki region and 
for Finland as a whole: the 46 cases analyzed have created over 1,200 jobs in the region. 

Since the beginning of 2015, Helsinki Business Hub has taken on a broader mandate, expanding our services 
to also accelerate the growth of the Helsinki based companies. During the past years, we’ve already served 
the local startups improving the availability and access to global venture capital. With our new services, we 
aim at connecting the private and the public sectors, helping them to develop and test innovative business 
concepts and new products.  
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2 Foreign-owned Companies in Helsinki and Finland 

2.1 Economic Impact of Foreign-owned Companies 
Foreign companies in the Helsinki region and Finland are few in number, but proportionally they contribute 
heavily to the economy. According to 2013 data by Statistics Finland, only 2% of enterprises in the Helsinki 
region and 1% of enterprises in Finland are in foreign ownership. However, these 2% of enterprises employ 
up to 24% of the region’s personnel and generate 26% of the total value added by enterprises in the Helsinki 
region. Furthermore, the impact of foreign investors in Greater Helsinki seems to be significantly higher 
than in Finland as a whole. 

Statistics Finland’s data for 2012 show that foreign-owned enterprises’ share of corporate tax revenue was 
close to 21%.1 

 

Figure 1 Economic impact of foreign-owned enterprises in the Helsinki region and Finland in 2013. Please 
note that these statistics are not comparable with previous releases. Source: Statistics Finland 

 

                                                                    

1 For 2013 Statistics Finland was unable to produce an estimate of the share of taxes paid by foreign owned 
enterprises due to changes is statistical reporting systems. 
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The contribution of foreign-owned companies to R&D activity is also significant: whilst their share of all 
enterprises doing R&D was 14% in 2013, their share of R&D expenditure was up to 30% in the Helsinki 
region. Again, in terms of R&D expenditure and personnel, these companies invest more heavily in the 
Helsinki region versus Finland as a whole. 

 

Figure 2 Foreign-owned enterprises’ share of R&D activity in 2013. Source: Statistics Finland 

2.2 Nationality of Foreign-owned Companies in the 
Helsinki Region 

Table 5 shows the top ranking 14 source countries of foreign investment in the Helsinki region. The number 
of establishments refers to workplaces (or “sites”) instead of registered enterprises. 25% of the total number 
of foreign-owned establishments are Swedish and 11% American. The UK, Germany and France each have an 
approximately 8% share of foreign establishments. The ranking looks similar in terms of personnel; Swedish 
establishments employ altogether 31% of total personnel and US-owned sites around 12%. 

Russian-owned establishments stand out with only 23 sites and 307 employees but up to 3,883 million euros 
in annual turnover – on average 114 million euros per establishment, versus an average of 6 million euros. 
This reflects the nature of businesses that Russian companies are involved with, e.g. energy trade. Note 
however that the true importance of Russian investment is under-stated because Finnish incorporated 
companies owned by Russian private individuals are not captured by this data. 
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Country Number of 
establishments 

Personnel Turnover, M€ 

Sweden 1 095 35 059 7 052 
United States 467 13 730 5 668 
United Kingdom 363 7 459 2 092 
Germany 361 8 126 4 416 
France 352 7 539 2 114 
Denmark 256 6 910 2 327 
Netherlands 167 5 000 1 764 
Norway 148 1 763 547 
Luxembourg 145 2 009 737 
Switzerland 101 5 996 2 423 
Japan 80 4 017 2 704 
Italy 48 2 125 824 
Ireland 46 1 531 573 
Russian Federation 23 307 2 630 
Other 705 11 297 3 883 
Total 4 357 112 869 39 753 

Table 1 Establishments of foreign affiliates by country in the Greater Helsinki region 2013. 14 largest source 
countries by turnover. Figures for 2013 are not comparable to previous releases. Source: Statistics Finland 
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3 The Helsinki Business Hub Historic Investment 
Cases Survey 

3.1 Over 1,200 Jobs Created by HBH-linked Investment 
Cases 

- As of January 2015, the 46 HBH-linked companies employed 1,769 people in the Greater Helsinki 
region. 

- Altogether 1,244 jobs were created in the Helsinki region by the surveyed HBH-linked landed cases 
by January 2015. Job creation was highest amongst Finnish companies that have received foreign 
growth capital (81% of all jobs).  

- The sample includes HBH-linked landed investment cases from the years 2010-2013. Companies 
that have relocated outside of the Helsinki region or ended operations here were excluded. The 
survey took place between November 2014 and January 2015. 

- 73% of companies created jobs, an average of 39 per company. 

- At the time of the investment, 36 companies made announcements of the planned new job creation. 
Almost half of these companies had reached their announced job targets as of January 2015. 

- However the total actual new job creation by January 2015 reached 88% of that announced at the 
time of investment. The reason for this is that whilst some companies expanded significantly more 
than they had expected, others (notably those that invested at a later date) remain at an earlier 
stage of their planned growth. Compared with FDI cases, growth capital target companies (typically 
young tech startups) tend to be more volatile in their employment outcomes. 

- The USA is by far the largest source country of investment, with American investors involved in 18 
cases. Sweden, Denmark, China and Russia follow with 5-6 investors each. 

FDI Cases 
- The 14 HBH-linked FDI cases have created 167 jobs as of January 2015. This is 88% of the planned 

job creation announced at the time of the investment (187 new jobs). 

- 3 companies landed in 2013 and have not had the time to reach targeted employment figures yet. 

- On average 12 new jobs were created per company. 7 companies (50%) had met or exceeded their 
announced jobs. 2 companies had not created jobs yet. 

- There were 5 landed FDI cases from both USA and China. India, Sweden, Russia and Norway have 
one landed case each. As of January 2015, American companies had created 118 jobs (versus 76 
announced) and Chinese companies 35 jobs (versus 58 announced). 

Growth Capital Deals 
- An estimate of job creation was available for 26 out of the 28 growth capital target companies 

included in the survey.  
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- These 26 companies that received growth capital investment during 2010-13 have created 1,012 jobs 
as of January 2015. This is 2.6 times the initially announced 386 new jobs (n=21).  

- 9 out of the 21 companies that made a job announcement at the time of the investment had reached 
or exceeded their announced new jobs as of January 2015.  

- Whilst 18 companies (67%) have created jobs, 7 companies have fewer employees now than at the 
time of the investment. 8 companies have received additional funding rounds. 

- So far 4 growth capital target companies have been acquired – as a result one of them relocated 
outside of Finland and was excluded from the analysis. One company has listed into Nasdaq OMX 
First North Stockholm. 

- Two startups, still independently owned, have relocated outside of Finland for business reasons and 
were also excluded from the analysis.  

- The USA is the leading source of growth capital investment (13 investors). Sweden and Denmark 
follow with 5 and 4 investors, respectively. 

Mergers & Acquisitions 
- The four HBH-linked M&A deal target companies employed 121 persons as of January 2015. At the 

time of the acquisition these companies employed in total 56 persons. 

- The majority of new jobs were created by one company. The rest have remained stable or grown 
moderately. 

3.1.1 Talent and Innovation Are Key Investment Drivers 

Helsinki Region’s Strengths and Opportunities 
- Talent and innovation stand out as the key strengths of the Helsinki region. Availability of 

skilled professionals and scientists was frequently mentioned. Attributes associated with the 
Finnish workforce also included innovativeness, loyalty and good work ethics. 

- Government support to companies and excellent infrastructure also stood out as perceived 
strengths.  

- Talent and workforce were more likely to be considered strengths by growth capital respondents. 
Whilst FDI respondents also mentioned talent as a key strength, location, travel links and 
infrastructure were more emphasized by this group of respondents. 

- Responses regarding opportunities were more varied: talent, availability of venture capital 
investment, startup activity and high level of education are some of the things that stood out. 

Improvement Areas 
- Based on the responses, lack of financial support and excessive bureaucracy appear to be 

key improvement areas for the Helsinki region as a business location. 

- For example, recruiting employees from outside of the EU was mentioned as a significant 
administrative burden. 
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- Challenges of attracting foreign experts to work in Finland were mentioned more than once, as 
was the lack of public sector services available in English language. 

Requested Support Services 
- Helping companies network and find partners stood out most in the responses. This means 

for example introductions to relevant players, informing companies about high quality events and 
helping them prepare for these events. There seems to be demand for activities exposing companies 
to quality partners and supporting the creation of clusters that have enough critical mass to attract 
investors and professionals. 

- Secondly, strengthening the venture capital ecosystem and improved access to funding 
were emphasized in the responses. 

- Improved links to the academia (for example joint programs and courses with universities) and 
better marketing of the Helsinki region’s strengths and attractiveness to foreigners were 
mentioned twice each. 

- Other support services mentioned include for example increased availability of English language 
services, a “fast track patent process” and information, recruitment and employment services. 

Respondents’ Growth Prospects for 2015 
- 70 % expect to increase headcount in the Helsinki Region, 75% to expand 

internationally 

- Overall the survey respondents seem optimistic about growth prospects in the Helsinki region: 14 
out of 20 respondents expect an increase in their employee headcount this year. Only one 
respondent expects a decline. 

- The outlook is more positive for the Helsinki region than for Finland as a whole, but this comes as 
no surprise as most of the respondents’ Finnish operations are based in the capital region.  

- Altogether 15 companies forecast employment growth outside of Finland – in fact all 10 startup 
respondents expect significant or small increase in employee headcount abroad. 

3.2 Approach & Definitions 
The objectives of the HBH Historic Cases research were to measure the job creation of HBH-linked foreign 
investment cases realized between 2010 and 2013, these companies future growth prospects as well as their 
perceptions of the benefits, opportunities and challenges of Greater Helsinki and Finland’s business 
environment. 

The HBH BI team built an online questionnaire, which was sent to  

a) companies that made organic (“greenfield”) foreign direct investment into Helsinki region, either 
establishing new operations or expanding existing sites  

b) Greater Helsinki based companies that received foreign growth capital (venture or angel funding) 
and  

c) Greater Helsinki based companies acquired by foreign companies (M&A).  
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Companies were initially contacted by phone or email to inform them about the study and to request 
participation. The online survey took place between November 2014 and January 2015.  Altogether 46 
companies were invited to the survey. Four companies were excluded from the analysis due to relocation 
outside of the Helsinki region. Four companies that have ended operations were also excluded.  

We received altogether 20 responses to the online questionnaire: 10 growth capital target companies and 
10 greenfield investor companies took part in the survey. For the 26 non-respondents employment data was 
gathered through extensive desk research.  

The key employment measures discussed in this paper include: 

(1) Announced (planned) jobs: the number of new jobs that the investor or target company 
estimated it would create as a result of the investment. 

(2) Jobs at the time of investment: existing employee headcount as reported by the company or an 
estimate based on desk research. 

(3) Jobs, latest available year: current employee headcount of the investor (FDI cases) or target 
company (growth capital and M&A cases). For the survey respondents this means FTE employees as 
of January 2015. For non-respondents an estimate based on desk research. 

(4) Actual jobs created: increase in the number of employees between the time of the investment (2) 
and the latest available employment figure (3).  

HBH Historic Cases sample 2010-2013 
Around one third of the researched 46 investments were organic FDI, 60% growth capital investments and 
around one tenth acquisitions of Helsinki region based companies. 63% of investments landed in Helsinki, 
30% in Espoo and 7% in Vantaa. In terms of the number of landed investment cases, 2012 was somewhat 
slower compared to 2011 and 2013.  

 

 

 

The USA is by far the largest source country of investment, accounting for almost one third of the investors 
involved in HBH-linked deals during 2010-2013. US investment focuses heavily on growth capital, but there 
has also been some significant organic FDI by American companies. Sweden, Denmark, China and Russia 
form the “second tier” of source countries, with 5-6 investments each.  
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Figure 3 The surveyed HBH-linked investment 
cases by investment type. N = 46 

Figure 2 The surveyed HBH-linked investment 
cases by destination city. N = 46 
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Figure 4 The surveyed HBH-linked investment cases by investment landing year. N = 46 

 

Figure 5 Source country distribution of the 46 investment cases. Note that the number of source countries 
is larger than the number of cases because several growth capital deals include multiple foreign investors. 
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3.3 Analysis of Job Creation by HBH-linked Investment 
Cases  

Figure 6 Total jobs announced at the time of investment versus actual jobs created by January 2015. The 
analysis only includes companies that currently remain active in the Helsinki region.  

3.3.1 Total Job Creation by HBH-linked Investment Cases 
Our data suggests that the HBH-linked investment deals landed between 2010 and 2013 have as of January 
2015 created 1,244 jobs in the Helsinki region. This estimate is based on 44 companies for which 
employment data was available either in the public domain or via our web survey. For 2 companies it was 
impossible to make an estimate of jobs created due to insufficient data. Companies that have relocated 
outside of the Helsinki region or ended operations have been excluded from this analysis completely.  

Out of the 46 companies included in our study, 36 had made an announcement of how many new jobs they 
expect to create as a result of the investment. These announced (planned) jobs totaled 578.  

 

 

 

  

 

 

 

 

 

 

 

We estimate that altogether these 46 HBH-linked companies employed 1,769 people in the Helsinki 
region as of January 2015. Companies that made organic FDI employed 167, growth capital target companies 
1,476 and M&A target companies 121 people. 
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Table 2 Summary of the 2010-2013 HBH-linked landed cases development since landing. 

Employment Outcomes Number  

Met or exceeded employment target 17  
Created jobs but not yet reached target 11 
Stable jobs but no growth 3  
Job decline 8  
Relocated to other part of Finland 1  
Relocated outside of Finland 3  
No longer in Business 4  

3.3.2  Job Creation by Type of Investment 

Organic FDI 

 

Figure 8 Jobs announced and created by the 14 HBH-linked organic FDI deals landed during 2010-13. 

As of January 2015, the 14 HBH-linked organic FDI deals landed during 2010-13 have created 167 jobs – 
that is 88% of the announced target of 187 jobs. Three of these companies landed in 2013 and haven’t had 
the time to reach their targeted employment figures yet. On average the number of jobs created is 12 per 
company. So far 7 companies had reached or exceeded their announced jobs target, whilst 12 companies had 
created jobs. 

Employment Outcomes Number  

Met or exceeded employment target 7  
Created jobs but not yet reached target 5 
Stable jobs but no growth - 
Did not create jobs yet 2 
Relocated to other part of Finland - 
Relocated outside of Finland - 
No longer in Business 1 

Table 3 Development of HBH-linked FDI deals landed during 2010-13. 

The USA and China stand out as sources of greenfield FDI. Figure 9 illustrates the forecast employment 
effect versus the realized employment as of January 2015. It is evident that the cases landed in 2013 have not 
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yet had the time to fully realize their planned investment in terms of number of persons employed. Cases 
landed in 2012 on the other hand have exceeded initial forecasts of new jobs created by the investment. 

Figure 9 Source country distribution of HBH-linked FDI cases landed during 2010-13. 

 

Figure 10 Announced jobs and jobs created as of January 2015 sorted by case landing year. HBH-linked 
FDI cases landed during 2010-13.  
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Figure 11 Announced jobs and jobs created as of January 2015 by investment source country. HBH-linked 
FDI cases landed during 2010-2013. 

 

Growth Capital  

 

Figure 12 Jobs announced and created by the target companies of HBH-linked growth capital investment 
during 2010-13. 

 

We estimate that the growth capital target companies that received investment during 2010-13 have created 
1,012 jobs by January 2015. This is 2.6 times the initially announced 386 new jobs, which is a high 
success rate considering that based on current information only 9 out of the 21 companies reached or 
exceeded their announced new jobs. Clearly some startups have expanded much beyond the initial growth 
forecasts, whereas others have not yet taken off.  

The average size of HBH-linked growth capital investment rounds during 2010-2013 was approximately 5.0 
million euros.  
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Table 4 Summary of the growth capital target companies’ development since HBH-linked financing round. 
Companies that have relocated outside of the Helsinki region are not included in jobs analysis. 

Business Outcomes Number  

Remains as independent private company 26 
Has raised additional funding rounds 8 
Exit – acquired 4 
Exit - IPO 1 
Relocated to other part of Finland 1 
Relocated outside of Finland 3 
No longer in business 1 
 

18 companies (67%) had created jobs since the time of investment, while 7 companies now have fewer 
employees. For 2 companies no estimate of jobs created is available due to insufficient data. On average the 
investments have resulted in 39 new jobs per company, versus the announced 18 new jobs per company. 

 

Figure 13 Investor country distribution. HB H-linked growth capital deals 2010-13. 
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Figure 14 Announced jobs and jobs created as of January 2015 sorted by case landing year. HBH-linked 
growth capital deals 2010-13.  

 

Mergers & Acquisitions 
 

 

 

 

 

Based on publicly available information, the four Finnish target companies of HBH-linked M&A deals 
employed 121 persons as of January 2015. At the time of being acquired these companies employed in total 
56 persons. 

The majority of new jobs were created by one company acquired in 2011. Two target companies have 
remained stable in terms of employment and one has grown moderately. As there were only four HBH-
linked cross-border M&A deals between 2010 and 2013, it’s not meaningful to draw further conclusions from 
the data.  

3.4 Foreign Investors Survey: Perspectives on the Business 
Environment and Outlook for 2015 

3.4.1 Key Strengths and Opportunities 
Evidently the key perceived strengths of Finland are talent and innovation. There were 18 mentions of 
this in the 20 survey responses (including multiple mentions by some respondents). Availability of skilled 
professionals and scientists was a recurring theme in many responses. Innovativeness, loyalty and good 
work ethic were also attributes associated with the Finnish workforce. A few respondents also mentioned 
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relatively competitive salaries as a strength, although high mandatory employer costs and regulation were 
mentioned as negatives.  

Government support (7 mentions) and excellent infrastructure (5 mentions) also stood out in 
respondents’ views on key strengths. Especially Tekes was mentioned several times as a key enabler of 
business growth for young companies. Well functioning infrastructure makes the practical side of running a 
business here smooth and easy. The active startup scene, gaming industry and mobile technologies stood out 
in responses as well. Finland continues to be perceived as a safe haven: social and political stability 
support doing business here.  

For companies that made organic FDI investment in the region, Finland’s location as an East-West 
gateway came up as a key strength more than once.  

“Generally everything in Finland ‘just works’ given how strong the infrastructure is.” 

“Finland is a great place to build a company. In gaming and mobile tech, TEKES support makes a big 
difference.” 

Responses were more varied regarding opportunities of doing business in Finland and the 
Helsinki region. Again, the local talent and expertise stood out (4 responses). Availability of venture 
capital investment, startup activity and high level of education received mentions too. One respondent 
mentioned the increase of experienced entrepreneurs who have already made successful exits. Entrepreneur 
networks, access to laboratories for testing and development as well as R&D co-operation came up twice 
each.  

“Finland has an extremely good international reputation, which is unfortunately poorly exploited.” 

There were key differences between the two types of respondents to be observed in the strengths question: 

• Talented workforce and technical expertise were more likely to be considered strengths by growth 
capital respondents.  

• Whilst FDI respondents also mentioned talent as a strength, location, travel links and infrastructure 
were more emphasized in this group of respondents. 

3.4.2 Improvement Areas 
Lack of financial support and excessive bureaucracy stand out in survey responses as the key 
improvement areas in the Finnish business environment. The respondents mentioned taxation repeatedly; 
suggestions include e.g. fixed-term tax reliefs for startups and tax refunds based on employment, sales or 
patents. A few respondents mentioned high mandatory employer costs as a key improvement area.  

“Recruiting new talent from outside of the EU causes a huge administrative burden.” 

Related to bureaucracy, the lack of public sector services available in English was a problem 
mentioned by some investors. Furthermore, the administrative burden of recruiting professionals from 
outside of the EU stood out and resonates with some recent discussion in the media. Other issues stated 
include e.g. unstable political environment, insufficient marketing of Finland’s strengths internationally and 
the lack of more established growth stage companies (medium sized enterprises). Finally, challenges 
in attracting foreign experts to work and live in Finland were mentioned more than once.  

“As a foreigner there seems to be a disconnect between the technological strength and vibrancy of 
entrepreneurial system, and the lack of established growth stage companies (> 10m euro turnover).” 
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Figure 15 Finland’s key strengths and improvement areas according to HBH-linked investment cases 2010-
13 survey respondents.  

 

 

3.4.3 Requested Support Services  
A topic that stood out clearly in the responses was help in networking and finding partners. This 
means for example match making, introductions to other players in a specific domain, informing companies 
about relevant events and helping them prepare for these events. Access to global networks and 
organizations such as London & Partners was also mentioned. One respondent suggested bringing small 
companies together to build clusters and joint ventures that have the critical mass to attract professionals 
and investors.  

0 5 10 15 20 

Talent & innovation 

Government support 

Infrastructure 

Safe haven 

Travel hub 

Geographical location 

Hotspot for mobile technology 

Hotspot for gaming (esp mobile) 

Key Stregths of Finland 

0 2 4 6 8 10 

Financial support 
Bureaucracy 

Technical expertise 
Better service to end user 

High fixed costs 
High salaries 

Language 
Policy & strategy 

Better education for gaming skills 

Improvement Areas 



 

  20 (21) 
 

“Enable high quality targeted networking.” 

“Inform companies about high quality international conferences and support them to participate.” 

The second point raised by several respondents was continued emphasis on strengthening the venture 
capital ecosystem and availability of funding for startups. Links to the academia, such as joint 
programs or courses with universities, were mentioned a couple times. Two companies suggested improved 
marketing of the Helsinki region’s attractiveness to foreigners.  

“Continue in every way possible to expose new startups to quality partners and professionals that are 
committed to Finland as a nation and a home.” 

There was however one critical opinion in relation to public support services: 

“Less public sector business support services are needed. There are way too many players, layers of various 
public sector funded consultants wasting every one's time and money. Very fragmented environment, and 
quite useless to be honest.” 

 

Requested support services Number of 
Mentions 

Networking & partners 5 
Financial support 4 
Events 3 
Better location marketing 2 
Academic links 2 
Support Services 1 
Efficient event follow up 1 
English language services 1 
Fast track patent process 1 
Game studio incubator 1 
Information 1 
Recruitment & employment services 1 
Other 4 
None/no response 4 
 

3.4.4 Respondents’ Growth Prospects for 2015 
Overall the survey respondents seem optimistic about growth prospects in the Helsinki region: 14 out of 20 
respondents expect an increase in their employee headcount this year. Only one respondent expects a 
decline. The outlook is more positive for the Helsinki region than for Finland as a whole, but this comes as 
no surprise since most of the respondents’ Finnish operations are based in the capital region.  



 

  21 (21) 
 

 

Figure 16 HBH-linked historic cases survey: Helsinki region growth prospects for 2015. N = 20 

 

Figure 17 HBH-linked historic cases survey: Finland growth prospects for 2015. N = 18 

Altogether 15 companies forecast employment growth outside of Finland – in fact all 10 startup respondents 
expect significant or small increase in employee headcount abroad.  

 

Figure 18 HBH-linked historic cases survey: Growth prospects outside of Finland in 2015. N = 18. 
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